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WHAT YOU WILL LEARN

FUTURE - PROOF
YOUR CARRER

Quality & business excellence are
evolving faster than ever. Are you
ready to lead the future of
industry?

HACK THE BALANCE: Bridge the
gap between innovation, tech, and
quality.

SOLVE BIG PROBLEMS: Fix
optimization challenges for peak
performance.

GO DIGITAL & Al: Master smart
quality systems and Al integration.
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BUILD YOUR NETWORK: Connect
with pros shaping the future of TQM.



WHO CAN BENEFIT

Chief Quality Officers (CQOs) & Quality
Directors

Operations Heads & Process
Excellence Leaders

Academic Leaders & Research
Scholars in Quality Management
Quality Auditors & Compliance Experts
Lean, Six Sigma & Continuous
Improvement Professionals

Industry Consultants & Strategic
Advisors

Emerging Leaders & Management

Students passionate about Quality
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CORE QUALITY TOOLS & MANAGEMENT

STANDARDS
ISO 9000 - Quality
0 Management
Standards
Operations
Management
(N M
N\ , .
S~ 24 e ¢  Kaizen
h Y ﬁ"? R - Continuous

Improvement

) Six Sigma
Supply Chain Process

Management Improvement
%” Method
Fishbone Theory

Root Cause
Analysis




ABOUT THE

GONGLAVE

The International TQM Conclave 2026 aims to bring together

Academicians, Industry Leaders, Quality Experts, and
Management Students on a common platform to deliberate on
emerging trends, challenges, and best practices in Total Quality
Management.

The Conclave will foster knowledge sharing, operational insights,
and meaningful dialogue on the evolving role of TQM in driving
excellence, innovation, and sustainable performance in today’s
competitive business environment.

Key Highlights

Expert Panel Discussions on Quality Excellence

Industry — Academia Interface for Continuous Improvement
Practical Insights on TQM Tools & Best Practices

Networking Opportunities with Quality Leaders & Professionals
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Honourable Chairman
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Honourable Managing Director
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